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Follow up 
Completed 

Margo, 

Attached is what I sent to Ayn and David on Friday, except I just updated the worklist to reflect new dates. I haven't sent 
anything to CBP. The only information we've exchanged is through two meetings, where they reviewed our CVE 
training, and then offered us 10 Infobytes (15 minute web-based presentations) and 40 musters for CVE and religious 
questioning training, with religious questioning being the priority. CBP asked several weeks ago if we could prioritize 
religious questioning given all of the media attention (you saw the email fro (b) (6) 	 ). So my proposal is that 
the first Infobyte and 4 musters be devoted to religious questioning. 

The work I've done is all still internal and reflected in the work list, and I had not planned to send it to CBP without David 
or Ayn's review. I've created a work plan, collected information on religious questioning from CRCL points of contact 
(though would still like to include your notes from your port visits), and created this first-draft muster that I asked David 
to send around to the CBP Border Screening Projects working group for their review, and that I think will eventually be 4 
separate musters. 

We can talk tomorrow about why we think Infobytes and musters along with posters are the best training mechanism. 
In short, they're free, replicable, presented to everyone in the field, a familiar training method, and allow us to build 
credibility (by using supervisors to deliver musters) while still building in expertise from subject matter experts into the 
more detailed Infobytes. 

Thank you I 
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Office for Civil Rights and Civil Liberties 
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From: (b) (6) 

Sent: Frida Aril 08 2011 6:19 PM 
To: (b) (6) 	 Gersten, David 
Cc: (b) (6) 	Shora, Kareem 
Subject: RE: Follow-up to CBP visits 

Ayn and David, 
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Here is the muster I've put together on religious questioning. David, it may be helpful to send to the entire group for 
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Margo, 

Removing Kareem since he won't be on the call today. 



Margo 

Margo Schlanger 

Officer for Civil Rights and Civil Liberties 
http://www.dhs.gov/crcl  
U.S. Department of Homeland Security 
(b) (6) 
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From: (b) (6) 

Sent: Friday, April 08, 2011 11:05 PM 
To: Schlanger Margo 
Cc: (b) (6) 	Shora, Kareem; Gersten, David 
Subject: Re: Follow-up to CBP visits 

Ayn and I have been preparing a plan and briefing David weekly on it. The Infobyte is like a video, its web-based training 
with narration and graphics delivered in the field. It gives more detail to topics in the musters. 

Theyve offered us ten 15 minute Infobytes with 40 accompanying musters, with the first topic being religious 
questioning. The Infobytes and accompanying musters are delivered in the field to all officers - its how they recieve any 
and all new info after the academy. And they can fund this now. 

They offered to do a video of my session that they could arrange for officers to see, but they said the musters and 
Infobytes are much more consumable and familiar. The musters are delivered by port directors, increasing trust. And we 
can have an intell specialist consult on the content of the Infobyte and musters, I think thats important if they think 
those questions had value. 

Ayn and I talked to David and agreed that utilizing their most common delivery method that's also funded, replicable 
and web-based would be the best way forth. 

And in 2012 they said they can budget for a longer Infobyte for their web-based training system. Frankly I think the 
musters and Infobytes, which are shorter and reapeated over and over to ensure consumption, will be better than one 

Jong web-based training. 

(b) 

Policy Advisor 

Office for Civil Rights and Civil Liberties 
U.S. Department of Homeland Security 
Washington, D.C. 
(b) (6) 

From: Schlanger, Margo 



Cc: (b) (



Briefing Booklet on Religious Questioning prepared for you by the Community Engagement Section, Kareem mentioned 

that you had made several visits to CBP Ports of Entry to interview CBP officers using questions outlined in the memo. 

Do you have notes or other feedback that you could share with me that I could use to put together the training outline? 

Thank you! 
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Office for Civil Rights and Civil Liberties 
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